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SAFETY ALERT 
 German Contractor Restricted Work Incident – Impact by metal grid plate  
WHAT HAPPENED

[image: image1][image: image2.png]Job was to repair the wheels and the tracks for the moving grid plates in a carwash.  All four sections (about 90Kg each) of the grid plates were removed from their location to clear the tracks and were stored, leaning against the wall alongside the work area, inside the car wash bay. The Injured Person (IP) was working on the tracks whilst the second Technician was changing the wheels of the grid plates. At a given moment the second technician moved around the grid he was working on. The grid caught behind the grid next to the area the IP was working. It tilted and fell down on top of the foot of the IP, striking the foot on the instep and causing a fracture in the middle foot area.  After treatment, the IP returned to work with restrictions.
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WHY DID IT HAPPEN

There is only a limited number of carwashes of this type and a specific JSA was never developed. As a result the work method that was followed was driven by workers individual experience and initiative. The two workers also decided to work in parallel and did not properly address potential interference.  At the time of the incident they were working with their backs towards each other, lacking 360 degrees awareness of what was going on.   
ROOT CAUSE ANALYSIS   
Job factors:

· RC (5a): Procedures not developed or updated when change required  / no site specific JSA made


No program specific JSA available to cover in detail how to perform the job 

· RC (7c): b) Correct tools/equipment not available to workers / 

no means to fix or support the grids when they are being worked 
Personal factors:

· RC (4C) LMRA not performed 
Both technicians didn’t properly assess the Risk and potential consequences for the grid tipping over and hitting somebody, they were working individually based on their own routines.
WHAT COULD HAVE PREVENTED THE INCIDENT / LESSONS LEARNED:

· The development of a detailed JSA for this type of carwash, laying out the proper method of work taking into account the weight of the grids and adequate measures when both the grid plates and the tracks are being worked simultaneously.

· Continuous last minute risk assessment and 360 degrees awareness should have identified the aspect of simultaneous activities, the risk of the grids tilting and the potential of being in the striking zone of the grid plate if this should happen. 
REMEMBER 

The Last Minute Risk Assessment is a continuous process because….
the Next minute can be your last one…
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Grids stored against the wall 





1st grid was caught by the 2nd grid and tilted
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